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Executive Summary 

This document is the Deliverable 9.3 Dissemination and Communication Activities Report V1 of the Work 

Package 9 – Dissemination, communication and exploitation activities. This report gathers all the actions on 

dissemination and communications carried out until M18 by the X-FLEX consortium.  

This document serves as an updated of the deliverables D9.1 Plan for Exploitation and dissemination of results 

and D9.2 Communication Master Plan.  

All those dissemination materials are being created to exploit X-FLEX related communication and 

dissemination activities at its fullest. They have been created to ensure that the project’s outcomes (concepts, 

scientific results, tools, solutions, methodologies, best practices, lessons learned, etc.) are widely 

disseminated/communicated to the appropriate target audiences and that stakeholders who can contribute 

to the development, evaluation, uptake and exploitation of the X-FLEX outcomes can be identified and 

encouraged to participate.  

The project has been carrying out different actions:  

- Creation and design of promotional materials (visual identity, brochure, roll-up, videos, overview 

presentation, graphics, newsletters, press releases, press kits, etc).  

- Creation of a website as a main external communication channel.  

- Creation of social media accounts (Twitter, YouTube and LinkedIn) as part of the external 

communication channels.  

- Submission of public deliverables, which will be publicly available on the website.  

- Active participation and organisation of events.  

- Exchange activities with related projects or initiatives in cluster events, meetings and workshops 

organised by BRIDGE initiative.  

The dissemination and communication actions in the project have been progressing according to the schedule, 

however some of them have been negatively affected by the COVID-19 crisis. Thus, the document explains the 
impact and challenges faced because of to the COVID-19 crisis. Particularly, the production of promotional 
materials, participation in events, and networking possibilities were the actions more damaged.  

The project implemented solutions such as boosting online dissemination and communication actions, 
increasing participation in online events, the enlargement of graphic designs, engaging partners to report 
updates every month, gaining more presence in networking initiatives, among others. 

The document also evaluates the results and impact reached on communicating and disseminating X-FLEX 
through analytics from the website, social networks, and media presence from  01/10/2019 to 30/03/2021. 
After the first period, the analytics showed that almost all Key Performance Indicators (KPIs) defined in D9.1 
and D9.2 have been achieved. The X-FLEX project has participated in 10 dissemination events and organised 
2, partners have participated in 17 BRIDGE meetings, the website has reached 2,797 visits from more than 30 
countries around the world, X-FLEX’s social networks have 301 followers, Twitter has reached 139,400 
impressions, LinkedIn page has gained 2,165 post views, the videos reached more than 285 views, X-FLEX 
appears in 18 news (both in electronic and in paper form). However, scientific publications could not carry out 
because X-FLEX is still facing its first stage and no preliminary results have been obtained yet.   
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The document concludes with the next steps. The pilot sites will start planning future workshops addressed to 
their stakeholders, partners will start working on scientific publications and boosting media relations, best 
efforts will be put into participating in events and exchanging activities.   
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1 INTRODUCTION  

1.1 Purpose of the Document 

The presented report “Dissemination and Communication Activities report v1” includes all dissemination and 
communication actions carried out by all partners during the first period of the project. Besides, this document 
serves as an updated of D9.1 Plan for Exploitation and dissemination of results [1] and D9.2 Communication 
Master Plan [2].  

The main objective of this document is to present all actions carried out but also to evaluate the dissemination 
outcomes reached, to outline main successful actions and detected shortcomings -in order to improve the 
Communication and Dissemination Plan-.  

ETRA, who is leading this deliverable, together with the rest of the partners have contributed to achieve the 
dissemination and communication actions showed in this document.  

The objective of this document is not to explain again the differences between communication and 
dissemination, as it has already been detailed in [1] [2], but to present all the actions carried out to achieve 
the objectives set in both areas. 

 

1.2 Scope of the Document 

The presented Deliverable D9.3 is the third document produced within Work Package 9 (WP9) and results 
from the proposed actions in both D9.1 and D9.2.   

The document compiles all actions made in the scope of X-FLEX dissemination and communication. Besides, a 
part of this document collects suggestions and needs from the targeted audience to improve the defined 
dissemination strategy.  

 

1.3 Structure of the Document 

The document presents in Chapter 2 the impacts and challenges during the first period. Then, the document 
gathers all actions carried out: promotional materials, communications channels, scientific publications, 
publications, public deliverables, media presence, events, and exchange activities with related projects, 
initiatives and relevant bodies, and BRIDGE actions. The report ends with the Key Performance Indicators 
(KPIs) and the conclusion and next steps section in Chapter 12. 
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2 CHALLENGES AND COVID-19 IMPACT  

Despite the fact that dissemination and communication actions in the project have been progressing according 
to the planned schedule during the first reporting period, some actions planned have been impacted by the 
COVID-19 crisis. However, this crisis allows to reformulate some actions and turn actions into an online format. 
Thus, online communication and dissemination actions had more emphasis, and this new approach was 
transmitted to all the partners.  
The following subsections present the main dissemination and communication actions impacted. 

 

2.1 Promotional materials 

Production and designed of new promotional materials have been created accordingly.  
Because of the COVID-19 crisis, other extra promotional materials - normally generated during on-site 
consortium meetings or other events - such as videos, live-tweeting, pictures, etc. could not be produced. 
Therefore, alternatives have been sought to alleviate the lack of this type of content, which means:  

- Every month partners, especially pilot sites, report updates to be posted on X-FLEX communication 
channels.  

- To increase the creation of graphics for social media.  
- Production of online webinars will be carried out to present X-FLEX progress.  
- To consider other approaches on how to disseminate X-FLEX demonstration actions.  

In order to adapt the creation of new dissemination materials according to the new situation, Dissemination 

and Communication Manager (DCOM) is already rethinking and reformulating the way those materials will 

evolve. 

 

2.2 Participation in events and organisation of workshops  

The COVID-19 crisis has impacted mainly participation in events. From March 2020, this motivated the 

cancellation or rescheduling of events where X-FLEX should have participated such as: InnoGRID2020+ (April 

2020), Energy Days and Energy Talk of the European Sustainable Energy Week 2020 - (June 2020), EU Utility 

Week 2020 (November 2020) and EDSO events.  

Fortunately, many other events have reinvented themselves and turned into online events, an alternative that 

X-FLEX partners have already embraced to disseminate the project. For instance, by participating in the online 

Sustainable Places Conference 2020.  

 

2.3 Networking opportunities  

The impossibility of having on-site events due COVID-19 crisis has also impacted on networking opportunities 

since most of them take place during conferences and events. Even though, online events and actions have 

increased networking opportunities have not reached the same impact as on-site used to have. Also, the 

creation of networks beyond clusters of projects and relevant bodies has been more difficult. 
 

2.4 Online visibility  

Since the beginning of the pandemic, the content in general terms that is published on the Internet has 

increased. This fact has affected the visibility of X-FLEX's communication channels, since it now finds more 

competitors creating online content. With this atmosphere it seems more challenging to gain visibility and 

engagement. However, analytics collected on X-FLEX communication channels still show good figures (see 

section 8.1).   



 

Integrated energy solutions and new market mechanisms for an eXtended FLEXibility of the European grid 

 

 
 

D9.3 Dissemination and Communication activities Report v1 14 | 112 

 

3 PROMOTIONAL MATERIALS 

To contribute to the promotion, communication and dissemination of the project’s objectives and outcomes, 

promotional materials have been designed.  

 

3.1 Corporative Identity 

Defining the visual identity of X-FLEX was the first step to start designing and developing the dissemination 
materials. Thus, X-FLEX has designed a corporate identity, which is the manner the project presents itself to 
the public. This visual identity is part of the X-FLEX’s branding that communicates the overall message, values, 
and promise of its brand through anything that is visual. The visual identity, already explained in the D9.1, 
includes logos, typography, colours, packaging, rules of editing, typography, graphics and figures, and 
messaging, and it complements and reinforces the existing reputation of the brand.  
After submitting D9.1 new graphics were created and designed to reinforce the visual identity and to be 
implemented on the website (Figure 3, Figure 4 and Figure 5).  
 
 

 
 

Figure 1 - X-FLEX logo. 

 

 

 

 

Figure 2 - Icon X-FLEX. 
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Figure 3 - Images created for promotional purposes.  
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Figure 4 - Figures of the X-FLEX products. 
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Figure 5 - Figures of the X-FLEX pilot sites.  
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3.2 Brochure  

X-FLEX has designed a brochure following the visual identity. The brochure is a promotional document, 
primarily used to introduce the project, the consortium, products, and scenarios and inform prospective end-
users and the public of the benefits of the project.  
The brochure is in both digital and physical format. It is available on the website [3] but it can be also 
distributed at conferences, meetings, exhibitions, etc by the partners.  
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Figure 6 - X-FLEX brochure. 

 

3.3 Roll-up banner 

X-FLEX has designed a roll-up banner following the visual identity. This element is a very important resource 
for any exhibitor looking to stand out at an exhibition or trade show. Since the roll up’s goal is to generate 
impact, the content gets straight to the point.  
So far, the roll-up could not be used in on-site events because of the COVID-19 crisis.  
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Figure 7 - X-FLEX roll-up banner. 
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3.4 Promotional presentation  

A promotional presentation was created in order to introduce the key points of the project to the target 
audience. Besides, it could be adapted for each event where X-FLEX will be presented. During the first period 

minor changes have been made. The overview presentation is available on the website [3]. ANNEX I: X-FLEX 
PRESENTATION shows the entire presentation recently updated. 
 

Figure 8 - First slides of the X-FLEX promotional presentation 

 

3.5 Graphics for social media  

To improve X-FLEX social media strategy, visual content helps establish its online identity.  

Thus, by creating appealing and engaging social media graphics X-FLEX can attract the target audience and 

citizens on social networks. The graphics are designed for Twitter and LinkedIn.   
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Figure 9 - Graphics for Social Media 

 

3.6 Newsletter 

X-FLEX has published one Newsletter in October 2020 (Figure 10). Newsletters offer a view of the main 
activities of the project. The newsletters are prepared and sent to the subscribers and X-FLEX network twice 
per year.  
The newsletter includes:  

• News: Main news during the period of time covered by the newsletter.  

• Next steps: The bullet points of next steps will be addressed in the coming months.  

• Pilot sites & partners: Each issue will introduce each pilot site and partner.  

• Events: Past events where X-FLEX participated or organised.  
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Figure 10 - X-FLEX Newsletter: October 2020 
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3.7 Videos  

 

X-FLEX has produced its official video presentation in English [4]  and Spanish [5], which has been published 

on all X-FLEX communication channels. All videos produced so far are in the Table 1.  
 

 

 

Figure 11 - Introduction video of X-FLEX (English version). 

 

 

Figure 12 - Introduction video of X-FLEX (Spanish version). 

 

 

Furthermore, short, and animated videos per pilot site have been produced. These videos provide in a very 

simple way information on how each pilot site looks like and what infrastructure it comprises.  
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Figure 13 - Pilot sites animated videos of X-FLEX. 

 

 

 

 

TITLE OF THE VIDEO LINK 

Video introduction – English  

 

 
 

https://youtu.be/mTVZw8NWaJQ 

Video introduction – Spanish 
 

 
 

 

 

 

 

 

https://youtu.be/iX7UoMUGp-M 
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Table 1 - List of 
X-FLEX videos 

produced until M18. 

Animated video of Luče (Slovenia) 
 

 
 

http://xflexproject.eu/scenarios/luce/ 

Animated video of Xanthi (Greece) 
 

 

 

 

 

 

 

 

http://xflexproject.eu/scenarios/xanthi/ 

Animated video of Ravne Na Koroškem 
(Slovenia) 

 

 
 

http://xflexproject.eu/scenarios/ravne-

na-koroskem/ 

Animated video of Albena (Bulgaria) 

 

 

 

 

 

 

 

http://xflexproject.eu/scenarios/albena/ 
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3.8 Press releases 

Under the communication actions, ETRA has prepared different press releases to be used by the partners. 
Also, new press releases will be prepared whenever it is required. After any relevant event or action by the 
project, those press releases are being issued to the main national and international press media.  

 

3.9 Press kit 

As part of the communication action a press kit has been created and it is available on the website [3]. The 

press kit is a pre-packaged set of general X-FLEX information and materials that can be used by anyone that is 

interested in writing about the project. 
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4 SCIENTIFIC PUBLICATIONS  

Since X-FLEX is in its first stage and no preliminary results have been obtained yet - and on top of this, the 

COVID-19 crisis has impacted dissemination actions through - scientific publications have not been issued yet.  

However, partners are already working on this dissemination action.  

 

5 PUBLIC DELIVERABLES 

Deliverables are developed by X-FLEX project team members in alignment with the overall objectives of the 

project. They are the building block of X-FLEX and the ones defined as ‘public’ must be shared in order to 

disseminate developments and results properly. Therefore, the website serves as an open library for sharing 

those public deliverables with a broad network of relevant stakeholders.  

The Table 2 shows the public deliverables submitted until M18. So far, deliverables submitted are still pending 

for approval from the European Commission; afterwards, they will be published on the website.  

 

Nº Deliverable name WP Leader Type Date  

D1.1 Project Management Plan v1 WP1 ETRA R M6 

D1.2 Data Management Plan WP1 ETRA R M6 

D1.3 Risk assessment report WP1 UL R M6 

D1.6 Project Management Plan v2 WP1 ETRA R M18 

D2.1 
Project inception plan and best 

practices analysis  
WP2 BPE R M8 

D2.2 Use cases and requirements 

definition  

WP2 HEDNO R M12 

D2.3 
Obstacles to innovation analysis 

(BRIDGE) 
WP2 ETRA R M18 

D2.4 System architecture definition WP2 ICCS R M18 

D2.5 
KPI identification and monitoring 

preparation  
WP2 UL R M18 

D3.1 Flexibility Sources Mapping, 

Analysis and Classification  

WP3 S5 R M18 

D4.1 

Analysis of grid infrastructure 

conditions and pilot sites formal 

analysis  

WP4 BPE R M18 

D5.1 Overview and outlook of market 

mechanisms  

WP5 JR R M18 

D6.1 Standards and data models  WP6 ICCS R M18 

D7.1 Pilot sites detailed project plan  WP7 PETROL R M18 

D9.1 
Plan for Exploitation and 

Dissemination of Results (PEDR) 
WP9 ETRA R M3 

D9.2 Communication Master Plan  WP9 ETRA R M3 
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D9.3 

Dissemination and 

Communication activities Report 

v1 

WP9 ETRA R M18 

D9.6 Exploitation and 

commercialization strategies 

activities Report v1 

WP9 JR R M18 

Table 2- Public deliverables submitted in M18. * R = report 
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6 NON- SCIENTIFIC PUBLICATIONS 

X-FLEX has also participated in other categories of publications for dissemination aimed at other stakeholders 

but also more at the general audience. So far, X-FLEX consortium has participated in the BRIDGE brochure, as 

shown below. All the non-scientific publications are and will be available on the website [6].  

 

6.1 Brochure: BRIDGE 2020 

Date: June 2020 

Published by: BRIDGE Initiative 

Overview: The new BRIDGE Brochure includes 20 new H2020 projects: the brochure describes the initiative in 

some numbers, presenting the different areas that the project members address in terms of technologies or 

enabled services, their project partners, their geographical coverage, and their fact sheets. 

Link: https://www.h2020-bridge.eu/wp-content/uploads/2020/06/Brochure-of-BRIDGE-

projects_2020_VF_web3.pdf 

 

 

https://www.h2020-bridge.eu/wp-content/uploads/2020/06/Brochure-of-BRIDGE-projects_2020_VF_web3.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/06/Brochure-of-BRIDGE-projects_2020_VF_web3.pdf
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Figure 14 - BRIDGE brochure June 2020. 
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7 NEWS CLIPPING  

The presence of X-FLEX on media is also a factor to be presented as dissemination impact of the project. In 

this chapter, X-FLEX presence in articles and news from 2020 is presented. Also, the website gathers all the 

news clipping [7]. The X-FLEX project appears in 18 news (both in electronic and in paper form) in Slovenia, 

Bulgaria, Spain, and Austria. With a total of 13 news, Slovenia is the country where X-FLEX has gained more 

media presence.  

 

Date: March 2021 

Source: EnerTIC  

Location: Spain 

Language: Spanish 

Title: “ÉTER: Gestión avanzada de Smart Grids como catalizador de la transición energética en las ciudades 

europeas” 

Link: https://enertic.org/eter-gestion-avanzada-de-smart-grids-como-catalizador-de-la-transicion-energetica-

en-las-ciudades-europeas/ 

 

 

Figure 15 - Article “ÉTER: Gestión avanzada de Smart Grids como catalizador de la transición energética en las ciudades europeas”. 

 

 

https://enertic.org/eter-gestion-avanzada-de-smart-grids-como-catalizador-de-la-transicion-energetica-en-las-ciudades-europeas/
https://enertic.org/eter-gestion-avanzada-de-smart-grids-como-catalizador-de-la-transicion-energetica-en-las-ciudades-europeas/
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Date: February 2021 

Source: Magazine “Enegetika” (ESO) 

Location: Bulgaria 

Language: Bulgarian 

Title: “ПРЕДВАРИТЕЛНИ ТЕСТОВЕ ЗА АКТИВИРАНЕ НА РЪЧНО ВТОРИЧНО РЕГУЛИРАНЕ НА ЧЕСТОТАТА 

(РВРЧ) ЧРЕЗ ГЪВКАВИТЕ ИНСТАЛАЦИИ В К. К. АЛБЕНА - ЧАСТ ПЪРВА” / “Preliminary tests for manual 

secondary activation frequency adjustment through the flexible installations in kk Albena - part one” 

Link: http://www.eso.bg/fileObj.php?oid=3053 

 

 

Figure 16 - Article “Preliminary tests for manual secondary activation frequency adjustment  through the flexible installations in kk 
Albena - part one” 

 

Date: 09/12/2020 

Source: Finance 

Location: Slovenia 

Language: Slovenian 

Title: Ali se lahko industrija uspešno sooči s (korona) krizo in vztraja na poti v nizkoogljičnost? (Can the industry 

successfully face a (corona) crisis and insist on a path to low carbon?) 

Link: NA (paper format) 

 

 

http://www.eso.bg/fileObj.php?oid=3053
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Figure 17 - Article “Ali se lahko industrija uspešno sooči s (korona) krizo in vztraja na poti v nizkoogljičnost?” 
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Date: 04/11/2020 

Source: Moj dom - priloga Dnevnika 

Location: Slovenia 

Language: Slovenian 

Title: Digitalne rešitve so gonilo razvoja (Digital solutions are the prime movers of development) 

Link: NA (paper format) 

 

 

Figure 18 - Article “Digitalne restive so gonilo razvoja” 

 

Date: 23/10/2020 

Source: Holisder project website  

Location: Europe 

Language: English 

Title: HOLISDER team in two workshops during sustainable places 2020 

Link: http://holisder.eu/holisder-team-in-two-workshops-during-sustainable-places-2020/ 

 

http://holisder.eu/holisder-team-in-two-workshops-during-sustainable-places-2020/
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Figure 19 - Article “HOLISDER team in two workshops during sustainable places 2020”. 

 

 

Date: 02/06/2020 

Source: www.nas-stik.si 

Location: Slovenia 

Language: Slovenian 

Title: Elektro Celje sodeluje v evropskem projektu X-FLEX (Elektro Celje participates in the European project X-

FLEX) 

Link: https://www.nas-stik.si/Politikazasebnosti.aspx 
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Figure 20 - Article “Elektro Celje sodeluje v evropskem projektu X-FLEX” 

 

Date: 05/05/2020 

Source: Večer 

Location: Slovenia 

Language: Slovenian 

Title: Pilotni primer energetske samooskrbe (Energy self-supply pilot) 

Link: NA (paper version) 
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Figure 21 - Article “Pilotni primer energetske samooskrbe” 

 

 

Date: 31/03/2020 

Source: EOL - embalaža, okolje, logistika 

Location: Slovenia 

Language: Slovenian 

Title: S partnerstvom do trajnostnih energetskih in okolskih resitev (Through the partnership to sustainable 

energy and environmental) 

Link: NA (paper format) 
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Figure 22 - Article “S partnerstvom do trajnostnih energetskih in okolskih” 
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Date: 07/03/2020 

Source: zurnal24 

Location: Slovenia 

Language: Slovenian 

Title: Zaradi nove zakonodaje bo marsikdo kupil električni avto (Under the new legislation, many will buy an 

electric car) 

Link: https://www.zurnal24.si/avto/zaradi-nove-zakonodaje-bo-marsikdo-kupil-elektricni-avto-342928 

 

 
 

https://www.zurnal24.si/avto/zaradi-nove-zakonodaje-bo-marsikdo-kupil-elektricni-avto-342928
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Figure 23 - Article “Zaradi nove zakonodaje bo marsikdo kupil električni avto”.  
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Date: 05/02/2020 

Source: Compile project website  

Location: Slovenia 

Language: English 

Title: X-FLEX project partners visited pilot site LUČE 

Link: https://www.compile-project.eu/news/x-flex-project-partners-visited-pilot-site-luce/ 

 

 

Figure 24 - Article “X-FLEX project partners visited pilot site LUČE”. 

 

 

Date: 31/01/2020 

Source: Balkan Green Energy News 

Location: Slovenia 

Language: English 

Title: Luče in Slovenia gets power storage in EU-backed project 

Link: https://balkangreenenergynews.com/luce-in-slovenia-gets-power-storage-in-eu-backed-project/ 

 

https://www.compile-project.eu/news/x-flex-project-partners-visited-pilot-site-luce/
https://balkangreenenergynews.com/luce-in-slovenia-gets-power-storage-in-eu-backed-project/
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Figure 25 - Article “Luče in Slovenia gets power storage in EU-backed project”. 

 

 

Date: 24/1/2020 

Source: energetika.net 

Location: Slovenia  

Language: Slovenian 

Title: Projekt X-Flex bo prinesel orodja za lažjo uporabo prožnosti v elektroenergetskem sistemu (X-Flex 

project will provide tools to facilitate the use of flexibility in the electricity system) 

Link: https://www.energetika.net//eu/novice/trading/x-flex-project-to-deliver-tools-that-facilitate-flexibility  

 

https://www.energetika.net/eu/novice/trading/x-flex-project-to-deliver-tools-that-facilitate-flexibility
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Figure 26 - Article “Projekt X-Flex bo prinesel orodja za lažjo uporabo prožnosti v elektroenergetskem sistemu” 

 

 

Date: 23/01/2020 

Source: oe.finance 

Location: Slovenia 

Language: Slovenian 

Title: Tako bodo v daljinsko ogrevanje Raven vključili tudi obnovljive vire energije (This will also include 

renewable energy sources in district heating) 

Link: https://oe.finance.si/8957219/Tako-bodo-v-daljinsko-ogrevanje-Raven-vkljucili-tudi-obnovljive-vire-

energije?cctest& 

https://oe.finance.si/8957219/Tako-bodo-v-daljinsko-ogrevanje-Raven-vkljucili-tudi-obnovljive-vire-energije?cctest&
https://oe.finance.si/8957219/Tako-bodo-v-daljinsko-ogrevanje-Raven-vkljucili-tudi-obnovljive-vire-energije?cctest&
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Figure 27 - Article “Tako bodo v daljinsko ogrevanje Raven vključili tudi obnovljive vire energije” 
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Date: 22/01/2020 

Source: Laboratory of Energy Policy (LEST) 

Location: Slovenia 

Language: English 

Title: The X-FLEX project – An excellent example of cooperation between the Slovenian academia and industry 

at EU level 

Link: https://lest.fe.uni-lj.si/news/the-x-flex-project-an-excellent-example-of-cooperation-between-the-

slovenian-academia-and-industry-at-eu-level/ 

 

 

Figure 28 - Article “ The X-FLEX project – An excellent example of cooperation between the Slovenian academia and industry at EU 
level”.  

 

 

 

 

 

https://lest.fe.uni-lj.si/news/the-x-flex-project-an-excellent-example-of-cooperation-between-the-slovenian-academia-and-industry-at-eu-level/
https://lest.fe.uni-lj.si/news/the-x-flex-project-an-excellent-example-of-cooperation-between-the-slovenian-academia-and-industry-at-eu-level/


 

Integrated energy solutions and new market mechanisms for an eXtended FLEXibility of the European grid 

 

 
 

D9.3 Dissemination and Communication activities Report v1 52 | 112 

 

Date: 12/12/2019 

Source: PETROL website  

Location: Slovenia 

Language: Slovenian  

Title: Petrol sodeluje s študenti Fakultete za elektrotehniko (Petrol cooperates with students of the Faculty 

of Electrical Engineering) 

Link: https://www.petrol.eu/sl/objave/2019/12/petrol-sodeluje-s-studenti-fakultete-za-elektrotehniko.html 

 

 

Figure 29 - Article “Petrol sodeluje s študenti Fakultete za elektrotehniko” 

 

 

 

 

https://www.petrol.eu/sl/objave/2019/12/petrol-sodeluje-s-studenti-fakultete-za-elektrotehniko.html
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Date: 30/10/2019 

Source: ETRA website  

Location: Spain 

Language: Spanish 

Title: GRUPOETRA ha sido adjudicatario de tres nuevos Proyectos H2020 en el ámbito de las Smart Grids y las 

energías renovables 

Link: https://www.grupoetra.com/grupoetra-ha-sido-adjudicatario-de-tres-nuevos-proyectos-h2020/ 

 

 

Figure 30 - Article “GRUPOETRA ha sido adjudicatario de tres nuevos Proyectos H2020 en el ámbito de las Smart Grids y las energías 
renovables”. 

 

 

 

 

 

 

 

https://www.grupoetra.com/grupoetra-ha-sido-adjudicatario-de-tres-nuevos-proyectos-h2020/
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Date: 30/10/2019 

Source: BLUEPRINT website  

Location: Austria 

Language: English  

Title: X-FLEXH2020 project kick off 

Link: https://www.blueprintenergy.at/post/design-a-stunning-blog 

 

 

Figure 31- Article “X-FLEXH2020 project kick-off”. 

 

 

 

 

 

https://www.blueprintenergy.at/post/design-a-stunning-blog
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Date: NA 

Source: PETROL website  

Location: Slovenia 

Language: Slovenian 

Title: X-FLEX bo s tehnološkimi rešitvami omogočil lažji prehod v nizkoogljično družbo (X-FLEX will make it 

easier to transition to a low-carbon society through technological solutions) 

Link: https://www.petrol.si/znanje-in-podpora/2020/clanki/x-flex-bo-s-tehnoloskimi-resitvami-omogocil-

lazji-prehod-v-nizkoogljicno-druzbo.html 

 

 

Figure 32 - Article “ X-FLEX bo s tehnološkimi rešitvami omogočil lažji prehod v nizkoogljično družbo”. 

  

https://www.petrol.si/znanje-in-podpora/2020/clanki/x-flex-bo-s-tehnoloskimi-resitvami-omogocil-lazji-prehod-v-nizkoogljicno-druzbo.html
https://www.petrol.si/znanje-in-podpora/2020/clanki/x-flex-bo-s-tehnoloskimi-resitvami-omogocil-lazji-prehod-v-nizkoogljicno-druzbo.html
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8 DISSEMINATION AND COMMUNICATION CHANNELS 

The online and off-line channels where X-FLEX promotional materials will be disseminated and communicated 

are key within the deliverables D9.1 Plan for Exploitation and dissemination of results and D9.2 

Communication Master Plan. Because of that, in this deliverable they are described, as well as their analytics 

for the period 01/10/2019-30/03/2021. 

 

8.1 Website 

The website is aimed to reach all the audiences of the X-FLEX project, although a greater number of visits is 
expected from those groups that are more technical and related to the subject matter of the project. 

 

http://xflexproject.eu/ 
 

The main communication objectives of the X-FLEX website are:   

• To provide relevant and current information to a wide audience. 

• To ensure information is provided in an accessible and usable manner. 

• To be a common documentation base, containing the main project documentation and public 

deliverables. 

• To be an information database of all the activities and deliverables carried out by X-FLEX project and 

partners. 

The proposed sections of the website are the following ones: 

• About us. This section is the home page and contains a general and brief description of the project 
including the project objectives and the work plan. 

• Consortium. Brief description of the 12 partners linked to their websites. 

• Products. The 4 complementary products of XFLEX are presented. 

• Pilots. The 4 pilot sites of XFLEX are defined, as well as the demonstration scenarios, objectives and 
key activities which will take place in each one.  

• Library. This section makes available all X-FLEX public documents., which means: 
o Newsletter 
o Promotional materials 
o Videos 
o Deliverables (public) 
o Scientific publications 
o Publications  
o Media presence 
o Press kit 
o X-FLEX presentation. A very brief presentation on X-FLEX context, objectives, concept and 

contact details, in pdf format will be available for quick dissemination of the project. 

• News. This section allows the publication of existing news directly related to X-FLEX objectives and 
technologies, as well as other adding value news to the project. 

• Events. This section contains all the events internal and external to the project that keep a tight 
relation with X-FLEX, including the project workshops. Before a workshop takes place, the section will 
contain the workshop agenda, the registration form, and the logistics information. After the 
workshop, the agenda will contain links to each one of the presentations made. There will be one 
section per workshop.  

http://xflexproject.eu/
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• BRIDGE H2020. As X-FLEX is a member of the BRIDGE initiative, this is a section explaining the 
initiative and X-FLEX’s role.   

• Contact. Coordinator brief profile and contact details. 
 

 
Also, the website is linked to the Twitter, LinkedIn Page and the YouTube Channel. There is also a “Twitter 
Feed” that embeds the Twitter feeds on the website to showcase what users are posting and sharing about 
the project on Twitter and thus generate social proof and build brand authenticity.  
 

 

 

 
Figure 33 - Overview of the X-FLEX website. 
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Figure 34 - Overview of the Products on the X-FLEX website. 
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Figure 35 - Overview of the Consortium Page on the X-FLEX website. 
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Figure 36 - Overview of the pilot sites page on the X-FLEX website.  
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Figure 37 - Overview of the Library page on the X-FLEX website.  
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Figure 38 - Overview of the News page on the X-FLEX website. 
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Figure 39 - Overview of the Event page on the X-FLEX website. 

 

During the first period, the number of visits to the website has reached 2,797 visits. February 2021 has reached 

the highest number of visits: 646.  

The website has been visited by users from more than 30 different countries from different continents. The 

website receives more visits from the following countries: Spain, Greece, Slovenia, Austria, and Bulgaria.  

Besides, the most visited web sections are the Home page, Library, Products, Consortium, About us, News, 

and Pilots.   

 

 

Figure 40 - X-FLEX website total visits from October 2020 until March 2021. Source: Jetpack. 
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Figure 41 - Countries of visitors. Source:Analytify 

 

 
 

Figure 42 - Most visited web sections M18. Source: Jetpack. 

 

8.2 Social Networks 

 Twitter  

Because the clean energy community on Twitter is quite important, it provides the perfect platform to reach 

the X-FLEX target audience among others, as well as European citizens. X-FLEX launched its Twitter account in 

October 2019 following the visual identity guide. 
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https://twitter.com/XFlex_H2020 

Main aspects:  

• An editorial calendar was defined as a guide or a structure for all the content that will be crafted to 
deliver on X-FLEX strategic content communication and dissemination goals. 

• The messages are targeted and use the right hashtags according to the subject.  

• All the dissemination materials, website content, events, etc. are shared on Twitter thus their impact 
and visibility are maximized, as well as the project itself.  

• The use of graphics and images is essential to attract and engage visitors. 

• Sharing news related to the project and retweet adds value.  

• Tagging followers and influencers on clean energy in the tweets.  

 

 

Figure 43 - X-FLEX Twitter Account 

 

To measure the success of the X-FLEX Twitter activity is essential to assess results. Then, Twitter analytics can 

help support X-FLEX messages or refine its approach, as well as it can help in the planning process, providing 

valuable insight into X-FLEX own account, followers, and the Twitter community as a whole.   

Analytics reached until M18 show 139,400 total impressions, 320 total tweets, 276 followers, 593 total 

retweets and 903 total likes.  

  

 

 

 

 

 

https://twitter.com/XFlex_H2020
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Twitter Figures 
Period: M18 

 (10/2019-30/03/2021) 

Total Tweets 320 

Followers 276 

Following 313 

Impressions 139,400 

Engagement average rate 1.2% 

Total retweets 593 

Total likes 903 

Total Link clicks 153 

 

Table 3 - Twitter figures M18. Source: Twitter Analytics.   

 

 

 

Figure 44 - Twitter activity in January- February 2021. Source: Twitter Analytics.  
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Figure 45 - Examples of tweets. 

 

 YouTube  

The X-FLEX YouTube channel was created to gather all the audiovisual content. For the time being, two videos 

are published: the official video presentation in English and Spanish. In total, the videos of YouTube have 

reached up to 285 views and 16 subscribers.  

https://www.youtube.com/channel/UCDJYg3hzegzg-NVcCxdgWzA 

 

 

Figure 46 - Overview of X-FLEX YouTube Channel. 

https://www.youtube.com/channel/UCDJYg3hzegzg-NVcCxdgWzA
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 LinkedIn  

In March 2021 a LinkedIn page has been created, as the third social network to disseminate and communicate 

the project. The goals of handling a user page on LinkedIn network are: make meaningful connections, publish 

content and promote X-FLEX. Even though the LinkedIn page has recently created 4 posts has been published, 

and 9 followers, 52 likes and 2,165 post views have been reached.   

 

https://www.linkedin.com/in/xflex-h2020/ 

 

 

Figure 47 - Overview of X-FLEX LinkedIn Page 

8.3 Partner websites  

Other important online channels are the partner websites, through them partners also contribute to maximise 

the X-FLEX’s visibility and online impact.  

 

 

Figure 48 - ETRA website [8]. 

 

https://www.linkedin.com/in/xflex-h2020/
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Figure 49 - Faculty of Electrical Engineering of the University of Ljubljana website [9]. 

 

 

Figure 50 - PETROL website [10] 
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Figure 51 - ELEKTRO CELJE website [11] 

 

 
 

Figure 52 - ESO website [12] 
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Figure 53 - SUITE 5 website [13] 

 

 

Figure 54 - BLUEPRINT ENERGY SOLUTIONS website [14] 
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Figure 55 - JOANNEUM RESEARCH website [15] 
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9 EVENTS AND WORKSHOPS 

Participation and presentation of X-FLEX in events and workshops is a key channel under the non-media 

communication actions, while disseminating results to the targeted audience. 

This deliverable presents in detail all events where X-FLEX was showcased. Since the beginning of the project, 

2 dissemination activities (workshops/panels/events) have been organised by X-FLEX partners. Partners have 

participated in 12 events and 10 of them were networking/clustering events (see 10.2). Table 4 lists all the 

events where X-FLEX has participated, including events organised by X-FLEX partners.  

Besides, all events are announced on the website before happening, when relevance is high a specific article 

is posted on the “News” section.  

However, as presented above in section 2.2 the COVID-19 crisis has impacted mainly the participation in events 

and some planned events have been cancelled.  

 

Name of the event Date Venue Role 

INDIA Smart Utility Week 2021 (ISUW) 02-05/03/2021 Online  Exhibitor 

2021 BRIDGE General Assembly 2-4/03/2021 Online  Speaker 

Exploiting the potential of local flexibilities: 

the role of Energy Communities. Joint online 

workshop H2020 projects FEVER, Platone, 

edgeFLEX and DECIDE 

19/11/2020 Online Speaker 

Sustainable Places 2020 Conference- 

“Sustainable Digital Tools for All Energy 

Actors Workshop” 

29/10/2020 Online  Organiser and chair 

STORY project Final Event 21/10/2020 Online  Speaker 

ETIP SNET Virtual Workshop: Energy 

Transition in 2050 

18/06/2020 Online Participation 

CA-RES CT2 – May Sessions. Session 1- Sector 

Integration: Heat + Electricity Webinar 
27/05/2020 Online  Speaker 

InteGrid Scalability and Replicability results 

and Replication 

20/05/2020 Online  Speaker 

En.Odmev 20 5/03/2020 Ljubljana (Slovenia) Participant 

India Smart Utility Week 2020 4-6/03/2020 New Delhi (India) Speaker 

BRIDGE GENERAL ASSEMBLY 11-12/02/2020 Brussels (Belgium) Speaker 

X-FLEX Kick-off Meeting networking event 7-8/10/2019 Valencia (Spain) Organiser 

 

Table 4 - List of total events where X-FLEX has participated.  
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9.1 Events organised by X-FLEX partners 

This section shows events organised by X-FLEX partners until M18.  

 

 EVENT: Sustainable Places 2020 Conference- “Sustainable Digital Tools for All Energy Actors 

Workshop”  

a) Dates: 29/10/2020  

b) Type of event (workshop, conference, fair, submit…): workshop. 

c) Objective of the event: X-FLEX organised and chaired the workshop “Sustainable Digital Tools for All 
Energy Actors Workshop” during the Sustainable Places 2020 conference. FLEXCoop, Holisder, 
Synergy, and Flexgrid H2020 projects also participated in this session. The objective of this workshop 
was to present a set of tools ICT tools developed in these H2020 projects that will increase energy 
efficiency and the use of renewable energies. Each project presented the digital tools developed in 
order to provide ICT services and functionalities to the different actors of the energy value chain, 
which will make them more sustainable and efficient. 

d) Organisers: ETRA  

e) Webpage of the event: https://www.sustainableplaces.eu/  

f) Number of participants: 30 

g) Partner who participated: ETRA 

h) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): presentation  

i) Press release: http://xflexproject.eu/successful-workshop-for-all-energy-actors/ 

j) Main conclusions (after the event): The projects, that are in different stages, have shown different 
approaches. In the case of FLEXCOOP and HOLISDER, first results of the demonstration activities 
have been shown, which have been very useful for the other projects (X-FLEX, Synergy, and Flexgrid) 
which are now starting with the design of the developments and with the preparation of the demo 
sites. 

k) Video: https://youtu.be/Q1uUVwhfZY4 

l) Photos:  

https://www.sustainableplaces.eu/
http://xflexproject.eu/successful-workshop-for-all-energy-actors/
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Figure 56 - Sustainable Digital Tools for All Energy Actors Workshop 

 

 EVENT: X-FLEX Kick-off Meeting networking event 

a) Place (City and Country):  Valencia 

b) Dates: 7-8/10/2019  

c) Type of event (workshop, conference, fair, submit…): Kick-off meeting and networking action.  

d) Objective of the event: The X-FLEX consortium officially started its activities with a General Assembly 
hosted by ETRA GROUP at the Valencia Institute for Business Competitiveness (IVACE). The opening 
session counted with the welcome of IVACE’s General Director, Júlia Company Sanus, and its Head 
of Unit of EU Programs & Services, Francisco Ferrando. Also, there was an open session called 
“Synergies and collaboration session with other H2020 projects”. The participating projects were: 
WiseGRID, CoordiNet, INVADE, FLEXCoop, Holisder and Compile. Those projects have shared their 
goals and benefits within the smart grid. Even the most advanced projects, like WiseGRID, INVADE 
and FLEXCoop shared results achieved, and lessons learned.  

e) Organisers: ETRA   

f) Webpage of the event: http://xflexproject.eu/  

g) Number of participants: 30 

http://xflexproject.eu/
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h) Partner who participated: X-FLEX consortium 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): presentation  

j) Press release: http://xflexproject.eu/x-flex-kick-off-meeting-in-valencia/  

k) Main conclusions (after the event): Very fruitful event where X-FLEX project presented its integrated 
energy solutions and new market mechanisms for an extended flexibility of the European grid to 
Authorities of Valencia, as well, as share knowledge with other Horizon 2020 projects.  

l) Photos:  

 
 

 

Figure 57 - X-FLEX kick-off meetin 

 

 

 

http://xflexproject.eu/x-flex-kick-off-meeting-in-valencia/
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9.2 Participation in Events  

X-FLEX partners have participated in the following events:  

 

 EVENT: INDIA Smart Utility Week 2021 (ISUW) 

a) Place (City and Country): Online  

b) Dates: 02-05/03/2021  

c) Type of event (workshop, conference, fair, submit…): Conference  

d) Objective of the event: ISUW 2021 was conducted on a DIGITAL PLATFORM as an International 
Conference and Exhibition on Smart Energy and Mobility for Smarter Cities. The 3-D Exhibition 
Booths at ISUW 2021 offered never before experience to exhibitors and visitors. ISUW 2021  virtually 
brought together India’s leading Electricity, Gas and Water Utilities, Policy Makers, Regulators, 
Investors and world’s top- notch Smart Energy Experts and Researchers to discuss trends, shared 
best practices and showcase next generation technologies and products in smart energy and smart 
cities domains.  

e) Organisers: Indian Smart Grid Forum 

f) Webpage of the event: http://www.isuw.in/ 

g) Number of participanted: 1000 

h) Partner who participates: ETRA 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): Exhibition area 

j) Press release: NA 

k) Photo:  

 

Figure 58 - INDIA Smart Utility Week 2021 

 

 EVENT: 2021 BRIDGE General Assembly 

a) Place (City and Country): Online  

b) Dates: 02-04/03/2021  

c) Type of event (workshop, conference, fair, submit…): Conference  

d) Objective of the event: Presentation of the actions done during 2020 including the reports produced 
by BRIDGE Working Groups and Task Forces, discovered the new BRIDGE projects and heard the 
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feedbacks and lessons learned from ended projects. Also, parallel session were organized to 
strengthen the collaboration between projects and discuss about future BRIDGE actions in 2021. 

e) Organisers: BRIDGE secretariat 

f) Webpage of the event: https://www.h2020-bridge.eu/2021-bridge-general-assembly-takes-place-
on-march-2nd-3rd-and-4th/  

g) Number of participants: 150 

h) Partner who participated: ETRA, UL 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): Presentation in 

the sessions “Data Management” Working Group and the session Electric Vehicle Energy Flexibility.   

j) Press release: http://xflexproject.eu/x-flex-participates-in-the-bridge-general-assembly-2021/ 

k) Conclusion: During the Plenary meeting of BRIDGE in March 2021 the final version of the Use case 
repository was presented, created as part of the Action 1 of the Data Management Working Group. 
After the discussion with different stakeholders, some conclusions and next steps of this Action were 
identified: 

- The repository will be hosted within EIRIE platform (https://pantera-platform.eu/european-
interconnection-for-research-innovation-entrepreneurship-eirie/) 

- The plan is to expand the repository to other WGs of BRIDGE but also to other initiatives and 
stakeholders, such as ETIP SNET. 

- The tool will be managed by SPRING project representatives.  

- The content will be under Creative Commons license for Excel and XML use case files and 
Apache2 for the tools to process the input and generate the website. This will allow the 
redistribution and modification of written code, so that anyone can not only use it, but also 
adapt/improve.  

- Some additional features will be included in the near future: 

- Export the use cases to Word. 

- Include UC diagram files in the Excel workflow (already included in XML workflow). 

- Categorization / indexing for advanced search. 

- Potential use of the repository beyond use-cases. 

 

l) Photo:  

 

Figure 59 - 2021 BRIDGE General Assembly 

https://www.h2020-bridge.eu/2021-bridge-general-assembly-takes-place-on-march-2nd-3rd-and-4th/
https://www.h2020-bridge.eu/2021-bridge-general-assembly-takes-place-on-march-2nd-3rd-and-4th/
http://xflexproject.eu/x-flex-participates-in-the-bridge-general-assembly-2021/
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 EVENT: Exploiting the potential of local flexibilities: the role of Energy Communities. Joint 

online workshop H2020 projects FEVER, Platone, edgeFLEX and DECIDE. Hosted by BRIDGE and 

SES taskforce on Energy Communities 

a) Place: Online 

b) Dates: 19/11/2020 

c) Type of event: Workshop 

d) Objective of the event: Networking event between related projects 

e) Organisers: BAUM consulting 

f) Webpage of the event: NA 

g) Number of participants: 80 

h) Partner who participated: JR 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): presentation 

j) Press release: https://www.fever-h2020.eu/news/2200/horizon-2020-joint-online-event-kick-off-
for-a-closer-collaboration 

k) Main conclusions (after the event): Partners of the different consortia discussed in three parallel 
breakout sessions using virtual visualisation how to cooperate in developing standards and technical 
solutions, how to align efforts in communicating joint messages and how to set the stage for 
business eco-systems beyond the funded projects. Aim is to continue this dialogue. 

l) Photos : NA 

 

 EVENT: STORY Final Event: The future of local energy storage in Europe What are the major 

problems and how to tackle them? 

a) Place (City and Country):  Online  

b) Dates: 21/10/2020 

c) Type of event (workshop, conference, fair, submit…): Final event of a project and networking action. 

d) Objective of the event: The large-scale implementation of local energy storage solutions is still in its 
infancy and faces several practical and legal barriers, for which both technical solutions and far-
reaching agreements among stakeholders are needed. This online event provided solutions here 
and is part of the final stakeholder workshop of the STORY project.  

e) Organisers: STORY project 

f) Webpage of the event: http://horizon2020-story.eu/the-future-of-local-energy-storage-in-europe-
what-are-the-major-problems-and-how-to-tackle-them-online-event-20-22-october-2020/ 

g) Number of participants:  

h) Partner who participated: ETRA, JR, UL 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): Presentation  

j) Press release: https://www.prospex-institute.org/post/story-videos 

k) Main conclusions (after the event): The online event was split in 9 short interactive sessions, spread 
over 3 days, each one with a different focus, including Interoperability, Customer Engagement and 
DSO Involvement in Storage. In every session, synergies were created among STORY project and 
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other H2020 projects, such as X-FLEX, in order to exchange best practices and knowledge from their 
projects. 

l) Photos :  

 

Figure 60 - STORY project  Final Event 

 

 EVENT: ETIP SNET Virtual Workshop: Energy Transition in 2050 

a) Place (City and Country): Online 

b) Dates: 18/06/2020 

c) Type of event (workshop, conference, fair, submit…): Conference presentation 

d) Objective of the event: R&I priorities strategy Agendas for a common path toward Energy 
Transition in 

e) Organisers: ETIP SNET 

f) Webpage of the event: NA 

g) Number of participants: NA 

h) Partner who participated: Albena 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): gathering information 

j) Press release: NA 

k) Main conclusions (after the event): NA 

l) Photos :  
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             Figure 61 - ETIP SNET Virtual Workshop. 

 

 EVENT: CA-RES CT2 – May Sessions. Session 1- Sector Integration: Heat + Electricity Webinar  

a) Place (City and Country):  Online 

b) Dates: 27/05/2020   

c) Type of event (workshop, conference, fair, submit…): Internal meeting/workshop and networking 
action. 

d) Objective of the event: This session aimed to explore the possible options for supporting sector 
integration in the Member States. The discussions aimed to take a deeper dive into the questions 
of how sector integration is considered and the role it plays within existing long-term scenarios for 
2050 across Europe; how sector integration can decarbonise the heating sector in a faster and 
cheaper manner; and how district heating (DH) can be linked to electricity and the distribution 
system operator (DSO) assessment. 

e) Organisers: CA-RES  

f) Webpage of the event: https://www.ca-res.eu/ 

g) Number of participants: 30 

h) Partner who participated: ETRA 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): presentation  

j) Press release: NA 

k) Main conclusions (after the event): X-FLEX presented the goals of the project related with gas and 
heat integration. Thus, the presentation was focused on the Ranve pilot site.  

l) Photos:  

 

https://www.ca-res.eu/
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Figure 62 - CA-RES Session- Sector Integration: Heat + Electricity 

 

 EVENT: InteGrid Scalability and Replicability results and Replication 

a) Place (City and Country):  Online 

b) Dates: 20/05/2020 

c) Type of event (workshop, conference, fair, submit…): results presentation meeting 

d) Objective of the event: results presentation 

e) Organisers: InteGrid 

f) Webpage of the event: NA 

g) Number of participants: 25 

h) Partner who participated: Albena 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): gathering information 

j) Press release: NA 

k) Main conclusions (after the event): NA 

l) Photos : NA 

 

 EVENT: En.Odmev 20 

a) Place (City and Country): Ljubljana, Slovenia 

b) Dates: 05/03/2020 

c) Type of event (workshop, conference, fair, submit…): 13th Strategic Energy Conference 

d) Objective of the event: The conference addressed different topics such as:  
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- What We Mean When We Talk About the Ancillary Services Market Flexibility: A Foundation 
for a Modern Energy System;  

- The Supply-Side of the Energy Future;  

- The Demand-Side Energy Future;  

- The Trends Shaping the Future of Energy;  

- The Trends Shaping Tomorrow’s Economies 

e) Organisers: MONTEL Energetika.NET 

f) Webpage of the event: https://www.energetika.net/eu/events/announcements/en-odmev-020  

g) Number of participants: 150 

h) Partner who participated: Petrol, UL 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): presentation 

j) Press release: https://www.energetika.net//eu/novice/trading/en-odmev-020-demand-side-
energy-future 

k) Main conclusions (after the event): In the future, the active consumer will play a vital role, especially 
in terms of flexibility. As part of the X-FLEX project, the consortium of partners including Petrol will, 
among other things, demonstrate the effects that the active consumer can have. The loads on the 
power system have implications for security of supply and it is not the largest units that can expect 
to be most effective in the future; it is the flexible, quick response generation units. 

l) Photos:  

 

Figure 63 - En.Odmev 20. 

 

 EVENT: India Smart Utility Week 2020 (ISUW) and 9th Eu – India Smart Grid Workshop- Session  

a) Place (City and Country): New Delhi, India 

b) Dates: 4-6/03/2020   

c) Type of event (workshop, conference, fair, submit…): Conference and fair.  

d) Objective of the event: The ISUW 2020 brought together India’s leading Electricity, Gas and Water 
Utilities, Policy Makers, Regulators, Investors and world’s top-notch Smart Energy Experts, and 
Researchers to discuss trends, shared best practices and showcased next-generation technologies 
and products in smart energy and smart cities domains. ISUW 2020 included plenaries, keynotes, 
interactive workshops, high-level roundtables and technical sessions on a variety of topics. 

https://www.energetika.net/eu/events/announcements/en-odmev-020
https://www.energetika.net/eu/novice/trading/en-odmev-020-demand-side-energy-future
https://www.energetika.net/eu/novice/trading/en-odmev-020-demand-side-energy-future
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e) Organisers:  ETSI, CEN & CENELEC on behalf of Project SESEI 

f) Webpage of the event: https://euindiabusinesssupport.eu/ 

g) Number of participants: More than 1000 

h) Partner who participated: ETRA 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): Presentation 
and exhibition area. X-FLEX participates in the European Pavilion at the India Smart Utility Week 
2020 and in the session of “Presentation on EU-India joint call on Smart and Integrated Local Energy 
Systems, Presentations by Bridge projects and EU Companies” 

j) Press release: http://xflexproject.eu/x-flex-at-the-india-smart-utility-week-2020/  

k) Photos:  

 

 

Figure 64 - India Smart Utility Week 2020  

 

 EVENT: BRIDGE GENERAL ASSEMBLY 2020 

a) Place (City and Country): Brussels, Belgium 

b) Dates: 11-12/02/2020 

c) Type of event (workshop, conference, fair, submit…): Internal Meeting and networking action. 

d) Objective of the event: The event was the occasion to present the 4 reports produced by BRIDGE 
Working Groups and Task Forces in 2019, discovered the new BRIDGE projects and listen to the 
feedbacks and lessons learned from ended projects. Also, 8 parallel sessions were organized to 
strengthen the collaboration between projects and discuss about future BRIDGE topics in 2020. 

e) Organisers: The Innovation & Networks Executive Agency of the European Commission in Brussels 
(INEA) 

f) Webpage of the event: https://www.h2020-bridge.eu/event/bridge-general-
assembly/?instance_id=46 

g) Number of participants: More than 50 

h) Partner who participated: ETRA, UL  

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): presentation  

https://euindiabusinesssupport.eu/
https://euindiabusinesssupport.eu/
http://xflexproject.eu/x-flex-at-the-india-smart-utility-week-2020/
https://www.h2020-bridge.eu/event/bridge-general-assembly/?instance_id=46
https://www.h2020-bridge.eu/event/bridge-general-assembly/?instance_id=46
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j) Press release: http://xflexproject.eu/introducing-x-flex-to-bridge-members/ 

k) Conclusion: X-FLEX was part of the poster exhibition area, as well as, of the pitching session together 
with other Horizon 2020 projects. The project introduced its goals, solutions, and benefits but also 

its potential contribution within the European Initiate BRIDGE.  

l) Photo:  

 

Figure 65 - BRIDGE General Assembly  
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10 EXCHANGE ACTIVITIES WITH RELATED PROJECTS, INITIATIVES AND RELEVANT 

BODIES 

This section presents the dissemination activities carried out during the first period of the project in order to 

exchange knowledge, best practices, experiences etc. with other related projects and relevant bodies such as 

the BRIDGE initiative and the Horizon Results Booster.  

10.1 BRIDGE initiative  

BRIDGE is a European Commission initiative which unites Horizon 2020 Smart Grid, Energy Storage, Islands, 

and Digitalisation Projects to create a structured view of cross-cutting issues which are encountered in the 

demonstration projects and may constitute an obstacle to innovation. The BRIDGE process fosters continuous 

knowledge sharing amongst projects thus allowing them to deliver conclusions and recommendations about 

the future exploitation of the project results. 

X-FLEX partners have participated actively in several activities in different Working Groups (WG) and Task 

Force (TF) of this initiative during this period: 

• WG: DATA MANAGEMENT 

• WG: REGULATION 

• TF: ENERGY COMMUNITIES & SELF-CONSUMPTION 

• TF: REPLICABILITY & SCALABILITY 

The deliverable D2.3 Obstacles to innovation - BRIDGE activities [16] explains in detail all information 

concerning X-FLEX’s members, activities, and contributions within BRIDGE.  

 

 Meeting and events chaired by BRIDGE   

During the first period (M1-M18) the X-FLEX project has participated in BRIDGE meetings as is detailed below. 

Also Table 5 - Dissemination actions and meetings under BRIDGE coordination, where X-FLEX has participated 

by period 1Table 5 shows the main BRIDGE internal meetings where X-FLEX has participated.  

 

Action Date Venue Contribution Link 

2021 BRIDGE General Assembly 2-4/03/2021  Online  Presentation 

https://www.h2020-

bridge.eu/2021-bridge-

general-assembly-takes-

place-on-march-2nd-3rd-

and-4th/ 

MEETING: WG Data 

Management 
05/02/2021 Online  Presentation - 

MEETING: R&S TF – Subroutine 

3 (KPIs) – Meeting 5 

 

21/01/2021 Online 
Leading the meeting, 

writing down minutes 
- 

MEETING: R&S TF Subroutine 3 

(KPIs) Meeting 4 
15/12/2020 Online 

Leading the meeting, 

writing down minutes 
- 
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MEETING: R&S TF Subroutine 3 

(KPIs) Meeting 3 

07/12/2020 

 
Online 

Leading the meeting, 

writing down minutes 
- 

MEETING: Regulation WG 17/11/2020 Online  Work Programme update - 

MEETING: R&S TF Subroutine 3 

(KPIs) Meeting 2 
4/11/2020 Online 

Leading the meeting, 

writing down minutes 

- 

MEETING: R&S TF Subroutine 3 

(KPIs) Meeting 1 
8/10/2020 Online 

Leading the meeting, 

writing down minutes 
- 

MEETING: WG Data 

Management 
30/09/2020 Online  

Presentation of the use 

case repository (Action 1) 
- 

MEETING: Use Case repository 17/09/2020 Online  

Presentation of the idea 

for the use case repository 

 

- 

MEETING: WG Data 

Management 
28/08/2020 Online  

Preliminary telco to 

present the status of the 

progress 

- 

MEETING: WG Data 

Management Meeting 
30/06/2020 Online  

Presentation of the 

approach taken in X-FLEX 

to identify Use cases 

 

- 

MEETING: Webinar Use Case 

Repository 
30/06/2020 Online  

Presentation of the 

approach taken in X-FLEX 

to identify Use cases 

 

- 

MEETING: 

Replicability/Scalability Tf 

Members 

22/04/2020 Online  Presentation - 

MEETING: Regulation WG 21/04/2020 Online  Presentation - 

EVENT: India Smart Utility Week 

2020 
04/03/2020 New Delhi Booth and presentation 

http://xflexproject.eu/x-

flex-at-the-india-smart-

utility-week-2020/ 

MEETING: BRIDGE general 

Assembly 
11/02/2020 

Brussels 

(Belgium) 
Presentation 

https://www.h2020-

bridge.eu/wp-

content/uploads/2020/03

/BRIDGE-

GA2020_Conclusions-

and-next-steps.pdf 

EVENT: EU UTILITY WEEK 2019- 

BRIDGE session “SGAM for the 

analysis of the scalability and 

replicability” 

12/11/2019 
Paris 

(France) 
Presentation 

https://www.h2020-

bridge.eu/wp-

content/uploads/2020/01

/D3.12.g_BRIDGE_Scalabi

lity-Replicability-

Analysis.pdf 

 

Table 5 - Dissemination actions and meetings under BRIDGE coordination, where X-FLEX has participated by period 1 

https://www.h2020-bridge.eu/wp-content/uploads/2020/01/D3.12.g_BRIDGE_Scalability-Replicability-Analysis.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/01/D3.12.g_BRIDGE_Scalability-Replicability-Analysis.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/01/D3.12.g_BRIDGE_Scalability-Replicability-Analysis.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/01/D3.12.g_BRIDGE_Scalability-Replicability-Analysis.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/01/D3.12.g_BRIDGE_Scalability-Replicability-Analysis.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/01/D3.12.g_BRIDGE_Scalability-Replicability-Analysis.pdf
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10.1.1.1 MEETING: 2021 BRIDGE General Assembly 

See the section 9.2.2.  

10.1.1.2 MEETING: WG Data Management plenary meeting 

a) Place (City and Country): Online  

b) Dates: 05/02/2021 

c) Type of event (workshop, conference, fair, submit…): Meeting  

d) Objective of the event: To present the activities and results of the Data management WG during 
2020 and the plan for 2021. 

e) Organisers: BRIDGE secretariat 

f) Webpage of the event: https://www.h2020-bridge.eu/ 

g) Number of participants: 50 

h) Partner who participated: Lola Alacreu (ETRA), Kostas Tsatsakis (Suite5), Elena Boskov-Kovacs 
(Blueprint Energy Solutions), Alberto Zambrano (ETRA) 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): Presentation of 
the use case repository (Action 1). Participation in the discussions that took place in the context of 
data management working group. Instructions were considered for revised contribution about X - 
FLEX project 

j) Press release: NA 

k) Conclusion: The activities done so far in the Data Management WG has been very productive, but 
some other actions should take place in the near future.  

 

10.1.1.3 MEETING: R&S TF – Subroutine 3 (KPIs) – Meeting 5 

a) Place: Online  

b) Dates: 21/01/2021 

c) Type of event:  internal meeting 

d) Objective of the event: Wrapping up results from activities in the subroutine 

e) Organisers: Chloe Fournely (UL) / BRIDGE R&S TF  

f) Webpage of the event: NA 

g) Number of participants: 10 

h) Partner who participated: Chloe Fournely (UL) 

i) Type of participation from X-FLEX side: Leading the meeting, writing down minutes 

j) Press release: NA 

k) Conclusion:  

• Preliminary KPI list gathered for the projects under focus 

• Chloe Fournely (UL) will be in touch with the leaders of the taskforce to write the report on 
subroutine activities and conclusions 
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10.1.1.4 MEETING: R&S TF – Subroutine 3 (KPIs) – Meeting 4 

a) Place: Online  

b) Dates: 15/12/2020 

c) Type of event: internal meeting 

d) Objective of the event: Monitoring of activities 

e) Organisers: Chloe Fournely (UL) / BRIDGE S&R TF 

f) Webpage of the event: NA 

g) Number of participants: 11 

h) Partner who participated: Chloe Fournely (UL), Lola Alacreu (ETRA) 

i) Type of participation from X-FLEX side: Leading the meeting, writing down minutes 

j) Press release: NA 

k) Conclusion: Defining final steps before last meeting 

 

10.1.1.5 MEETING: R&S TF – Subroutine 3 (KPIs) – Meeting 3 

a) Place: Online  

b) Dates: 07/12/2020 

c) Type of event:  internal meeting 

d) Objective of the event: Monitoring of activities 

e) Organisers: Chloe Fournely (UL) / BRIDGE S&R TF 

f) Webpage of the event: NA 

g) Number of participants: 6 

h) Partner who participated: Chloe Fournely (UL) 

i) Type of participation from X-FLEX side: Leading the meeting, writing down minutes 

j) Press release: NA 

k) Conclusion: The activities are put on pause while waiting the final outcomes of the preceding 
subroutine 

 

10.1.1.6 MEETING: Regulation WG 

a) Place (City and Country): Online  

b) Dates: 17/11/2020 

c) Type of event (workshop, conference, fair, submit…): workshop   

d) Objective of the event: General Assembly Regulatory Working Group: midterm meeting 

e) Organisers: BRIDGE secretariat 

f) Webpage of the event: NA 

g) Number of participants: 15 

h) Partner who participated: Andreas Tuerk (JR) 
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i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): oral 
contributions 

j) Press release: NA 

k) Conclusion: Work Programme update 

l) Photo: NA 

 

10.1.1.7 MEETING: R&S TF – Subroutine 3 (KPIs) – Meeting 2 

a) Place: Online  

b) Dates: 04/11/2020 

c) Type of event:  internal meeting 

d) Objective of the event: Monitoring of activities – Finalising ‘Step 1’ and organizing ‘Step 2’ 

e) Organisers: Chloe Fournely (UL) / BRIDGE R&S TF 

f) Webpage of the event: NA 

g) Number of participants: 11 

h) Partner who participates: Chloe Fournely (UL), Lola Alacreu (ETRA) 

i) Type of participation from X-FLEX side: Leading the meeting, writing down minutes 

j) Press release: NA 

k) Conclusion: Discussion to link outcomes of the preceding subroutine (identifying KERs) with the 
inputs for our subroutine 

 

10.1.1.8 MEETING: R&S TF – Subroutine 3 (KPIs) – Meeting 1 

a) Place: Online  

b) Dates: 08/10/2020 

c) Type of event:  internal meeting 

d) Objective of the event: Starting the activities of Subroutine 3 of the taskforce – Identifying 
quantifiable KPIs 

e) Organisers: Chloe Fournely (UL) / BRIDGE S&R TF 

f) Webpage of the event: NA 

g) Number of participants: 7 

h) Partner who participated: Chloe Fournely (UL) 

i) Type of participation from X-FLEX side: Leading the meeting, writing down minutes 

j) Press release: NA 

k) Conclusion: 

a. Defining the goal of the subroutine 

b. Proposing a work plan 

c. Assigning BRIDGE projects review to each participating partner 
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10.1.1.9 MEETING: WG Data Management  

a) Place (City and Country): Online  

b) Dates: 30/09/2020 

c) Type of event (workshop, conference, fair, submit…): Workshop  

d) Objective of the event: To present the activities and results of the Data management WG during last 
months and the next steps. 

e) Organisers: BRIDGE secretariat 

f) Webpage of the event:  

g) Number of participants: 75 

h) Partner who participated: Lola Alacreu (ETRA), Kostas Tsatsakis (Suite5), Elena Boskov-Kovacs 
(Blueprint Energy Solutions), Alberto Zambrano (ETRA) 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): Presentation of 
the use case repository (Action 1). The internal meeting where the progress of the work was 
reported. Acting as a participant in this meeting with a focus on the Interoperability of flexible assets 
WG 

j) Press release: NA 

k) Conclusion:  

• Start to populate the intermediate version of the repository 

• Have a final version of the repository by the next GA 

• Include next advanced features to: 

• Enable to switch between repository versions and use case revisions and have them visualised 
into the website, 

• Categorise/indexing the use cases to allow an advanced search, and 

• Support for including diagram files within the Excel workflow 

 

10.1.1.10 MEETING: Use Case repository presentation 

a) Place (City and Country): Online  

b) Dates: 17/09/2020 

c) Type of event (workshop, conference, fair, submit…): Workshop  

d) Objective of the event: Presentation of the proposal for the Use case repository to all the members 
of the Data Management WG 

e) Organisers: BRIDGE secretariat 

f) Webpage of the event: NA 

g) Number of participants: 25 

h) Partner who participates: Lola Alacreu (ETRA), Kostas Tsatsakis (Suite5), Elena Boskov-Kovacs 
(Blueprint Energy Solutions), Alberto Zambrano (ETRA) 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): presentation of 
the idea for the use case repository 



 

Integrated energy solutions and new market mechanisms for an eXtended FLEXibility of the European grid 

 

 
 

D9.3 Dissemination and Communication activities Report v1 94 | 112 

 

j) Press release: NA 

k) Conclusion: The attendants agreed with the idea presented. Then, the work to be done was 
distributed among the members. 

 

10.1.1.11 MEETING: WG Data Management 

a) Place (City and Country): Online  

b) Dates: 28/08/2020 

c) Type of event (workshop, conference, fair, submit…):   

d) Objective of the event: Status update before the meeting on September 

e) Organisers: BRIDGE secretariat 

f) Webpage of the event: NA 

g) Number of participants: NA 

h) Partner who participated:  Kostas Tsatsakis (Suite5), 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): Preliminary 
telco to present the status of the progress of the work in data management group, prior to the 
meeting in September. Acting as a participant to the call with a focus on Subgroup “Interoperability 
of flexible assets”.  

 

10.1.1.12 MEETING: Webinar Use Case Repository 

a) Place (City and Country): Online  

b) Dates: 30/06/2020 

c) Type of event (workshop, conference, fair, submit…): Workshop  

d) Objective of the event: To identify the different approaches taken so far from different BRIDGE 
Projects in order to identify and describe Use cases 

e) Organisers: BRIDGE secretariat 

f) Webpage of the event: NA  

g) Number of participants: 30 

h) Partner who participated: Lola Alacreu (ETRA), Kostas Tsatsakis (Suite5), Elena Boskov-Kovacs 
(Blueprint Energy Solutions), Alberto Zambrano (ETRA) 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): Presentation of 
the approach taken in X-FLEX to identify Use cases 

j) Press release: NA 

k) Conclusion: The combination of the approaches taken in X-FLEX and Platone project to define Use 
cases, will be analysed in order to get the common use case repository.  

l) Photo: NA 
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10.1.1.13 MEETING: Replicability/Scalability TF Members 

a) Place (City and Country): Online 

b) Dates: 22/04/2020 

c) Type of event (workshop, conference, fair, submit…):   

d) Objective of the event: To identify and define the specifications for a common repository with 
relevant information helping projects to implement the methodological guidelines 

e) Organisers: BRIDGE secretariat 

f) Webpage of the event: NA 

g) Number of participants: 28 

h) Partner who participated: Manuel Serrano (ETRA), Elena Boskov-Kovacs (Blueprint Energy Solutions) 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): Presentation 

j) Press release: NA 

k) Conclusion: The answers to the questionary sent will be used for the defining the guidelines of the 
TF. 

l) Photo: NA 

 

10.1.1.14 MEETING: Regulation WG 

a) Place (City and Country): Online  

b) Dates: 21/04/2020 

c) Type of event (workshop, conference, fair, submit…):  Internal Meeting 

d) Objective of the event: Validate timing for actions 1-2-7 and inform WG members about 
expectations for the next weeks. 

e) Organisers: BRIDGE secretariat 

f) Webpage of the event: NA 

g) Number of participants: More than 10  

h) Partner who participated: JR 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): presentation 

j) Press release: NA 

k) Conclusion: The answers to the questionary will be used for defining the guidelines of the TF. 

l) Photo: NA 

 

10.1.1.15 EVENT: European Union Pavilion at the India Smart Utility Week 2020 

See section 9.2.9.  

10.1.1.16 MEETING: BRIDGE GENERAL ASSEMBLY 2020 

See the section 9.2.10.  
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10.1.1.17 EVENT: EU UTILITY WEEK 2019- BRIDGE session “SGAM for the analysis of the 

scalability and replicability” 

a) Place (City and Country): Paris, France  

b) Dates: 12/11/2019 

c) Type of event (workshop, conference, fair, submit…):  Conference 

d) Objective of the event: NA 

e) Organisers: The Innovation & Networks Executive Agency of the European Commission in Brussels 
(INEA) 

f) Webpage of the event: https://www.h2020-bridge.eu/wp-
content/uploads/2020/01/D3.12.g_BRIDGE_Scalability-Replicability-Analysis.pdf 

g) Number of participants:  

h) Partner who participated: Manuel Serrano (ETRA) 

i) Type of participation from X-FLEX side (Presentation, exhibition area, training, etc.): presentation  

j) Press release: NA 

k) Photo: NA 

 

 

 

https://www.h2020-bridge.eu/wp-content/uploads/2020/01/D3.12.g_BRIDGE_Scalability-Replicability-Analysis.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/01/D3.12.g_BRIDGE_Scalability-Replicability-Analysis.pdf


 

Integrated energy solutions and new market mechanisms for an eXtended FLEXibility of the European grid 

 

 
 

D9.3 Dissemination and Communication activities Report v1 97 | 112 

 

 Publications and Newsletters 

 

Below Table 6 presents BRIDGE publications where X-FLEX has participated.  

 

Action Date Link 

Draft methodological guidelines to perform a 

scalability and replicability analysis 
12/2019 

https://www.h2020-bridge.eu/wp-

content/uploads/2020/01/D3.12.g_BRIDGE_

Scalability-Replicability-Analysis.pdf  

BRIDGE Brochure June 2020 06/2020 

https://www.h2020-bridge.eu/wp-

content/uploads/2020/06/Brochure-of-

BRIDGE-projects_2020_VF_web3.pdf 

 

BRIDGE Newsletter 9 – June 2020 06/2020 
https://www.h2020-bridge.eu/wp-

content/uploads/2020/06/BRIDGE-June-

2020-Newsletter_FINAL.pdf. 

BRIDGE Newsletter 8 – December 2019 12/2019 

https://www.h2020-bridge.eu/wp-

content/uploads/2019/12/20191211-

BRIDGE-December-2019-

Newsletter_FINAL.pdf 

 

Table 6 - BRIDGE publications where X-FLEX has participated 

 

 

 

Figure 66 - BRIDGE NEWLETTER June 2020 

 

 

https://www.h2020-bridge.eu/wp-content/uploads/2020/06/Brochure-of-BRIDGE-projects_2020_VF_web3.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/06/Brochure-of-BRIDGE-projects_2020_VF_web3.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/06/Brochure-of-BRIDGE-projects_2020_VF_web3.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/06/BRIDGE-June-2020-Newsletter_FINAL.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/06/BRIDGE-June-2020-Newsletter_FINAL.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/06/BRIDGE-June-2020-Newsletter_FINAL.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2019/12/20191211-BRIDGE-December-2019-Newsletter_FINAL.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2019/12/20191211-BRIDGE-December-2019-Newsletter_FINAL.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2019/12/20191211-BRIDGE-December-2019-Newsletter_FINAL.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2019/12/20191211-BRIDGE-December-2019-Newsletter_FINAL.pdf
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Figure 67 - BRIDGE NEWLETTER December 2019 

 

 

10.2 NETWORKING EVENTS WITH OTHER RELEATED PROJECTS AND STAKEHOLDERS   

The events mentioned before in sections 9.1.1, 9.1.2, 9.2.5, 9.2.6, 9.2.7, 9.2.6, 9.2.9, 9.2.10, 9.2.9, and 9.2.10  

show the dissemination efforts put on exchange actions beyond the BRIDGE initiative. During the first period 

partners of the consortium have participated in exchange activates and events at the European level, as it has 

been showed.  

10.3 HORIZON RESULTS BOOSTER INITIATIVE 

The Horizon Results Booster (HRB) [17] is a set of 3 tailor-made services aiming at increasing the benefit of the 

dissemination of results by clustering R&I projects together in a portfolio of similar or complementary project 

results and at increasing their exploitation potential and access to markets. An initiative of the European 

Commission implemented by META Group (consortium leader), Trust IT, BDO, iCons and Ecorys.  

HRB supports the effective transfer of research and innovation project results to policy-makers, industry and 

society by offering various services as dissemination, exploitation strategy and business plan development to 

projects supported under the 7th Framework Programme (FP7) or Horizon 2020 funding schemes.  

X-FLEX is participating in this initiative as part of the Project Group: HRB TDX-ASSIST, which is a Project Cluster 

addressing Smart Grid, Energy storage and digitalization organized under the HRB programme of the European 

Commission. 

X-FLEX has participated in the deliverable “D1.1 Portfolio of Research and Innovation Project Results of TDX-

ASSIST”. This confidential report identifies the collective results of the project group to be disseminated, their 

characteristics and the target stakeholders that can benefit from these results and are ultimately the target 

audience for the project group dissemination activities.  

In this moment, X-FLEX project is working with the rest of the group in order to organize joint dissemination 

activities. The objectives and benefits of this joint dissemination is: 

● Clustering of projects on commonalities a key feature of EC policy and Horizon Europe 
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● Share knowledge, expand network and increase opportunities for collaboration and responding to 

future calls 

● Effectively address targeted Stakeholders who might benefit from the PG’s activities. 

● Leverage each projects’ networks, communication channels and expertise. 

● To raise awareness, especially among Policy Makers and Civil society, on the importance of a more 

sustainable and citizen-friendly urban and/or district environment in order to promote the shift to 

healthier mobility choices.  

● Bring together results of initiatives operating within the field of Smart, green and integrated transport, 

will allow to create a portfolio of thematic projects, showing both alternative and complementary 

results. 

● Possibility to broaden the targeted community or network to give a boost to the overall project’s 

outreach (on a European basis). 

● Co-organisation of online/offline events or workshops to leverage cross-pollination and effectively 

showcase PG’s outcomes and results. 
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11 DISSEMINATION AND COMMUNICATION KEY PERFORMANCE INDICATORS 

 

Key Performance Indicators (KPI), also known as KSI (Key Success Indicators) helps X-FLEX define and measure 
progress towards fixed goals for dissemination and communication activities. In this sense, KPI’s are the 
measurements to determine dissemination plan success and achievement of the main objective. 

A preliminary list of KPIs has been established in D9.1 and D9.2, and this deliverable shows the results achieved 
after the period 1 (Table 7).   

 

 KPI 
Targets set to achieve in 

month 18 
M18 

Website 

Design and Development of the 

project’s web portal  
Fully developed web portal  YES 

Regular update of the website 

content 

Continuous update  

(2 times/month) 
2 posts/month 

Visitor’s countries minimum 8 countries 10 

Nº of post 15 ≥ 30 

Nº of visitors 3,500 2,797 

Social 

networks 

Twitter and LinkedIn Nº of followers  180 285 

Tweets  ≤ 300  320 

Post on LinkedIn  6 6 

YouTube subscribers  16 16 

YouTube videos 2 2 

YouTube views 200 285 

Scientific 

Publications 
Nº of scientific papers including one 

paper about the core of the project 
6 - 

Newsletters 
Nº of newsletter forwarded 

1 newsletter issues every six 

months  
1 

Nº of subscribers 70 38 

Deliverables Nº of public deliverables downloaded  50 

None public 

deliverable 

approved yet 

Promotional 

Material 

  

Nº of brochure designed  1  1 

Nº of roll-up designed 1 1 

Nº of videos produced 4 5 

Press 

releases 

Nº of press releases per each project 

year 
3 3 
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 Workshops Nº of all the workshops 9 1 

Participation 

in events 
Nª of events attended  8 12 

 

Table 7 - KPI targets in M18 

 *Yellow shaded files of the table indicate those actions have not reached the KPIs set 
 and in green actions that have reached the KPIs.  
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12 CONCLUSIONS AND NEXT STEPS  

CONCLUSIONS:  

• Despite the fact that dissemination and communication actions in the project have been progressing 
according to the planned schedule during the first reporting period, some actions planned have been 
impacted by the COVID-19 crisis. 

• Online communication and dissemination actions will have more emphasis to adapt the constrictions 
due to the COVID-19 crisis. All parents should engage in this new strategy.  

• All dissemination materials were being successfully designed and adapted according to the COVID-19 
crisis impact.  

• Almost all KPIs defined in D9.1 and D9.2 have been reached.  

• Messages were being conveyed properly through the different target audiences and channels. 

• X-FLEX partners have designed different promotional materials such as brochure, roll-up banner, 
presentation, and an introduction video in English and Spanish. 

• Metrics from the website and Twitter show an increase in the number of visits and a high number of 
impressions earned regarding dissemination materials.  

• The website reached more than 2,797 visits.  

• A total of 18 post have been published on the website.  

• X-FLEX’s social networks have 301 followers (Twitter, LinkedIn and YouTube).  

• Twitter has reached 139,400 impressions during the first period.  

• The efforts to disseminate X-FLEX news, results, developments, etc. are having a high impact and 
generating engagement on Twitter.  

• Not all partners have included yet the project in their external communication channels. 

• X-FLEX has been presented in more than 12 events from the started date, 10 of them as networking 
actions and 2 were organised by partners.  

• Since X-FLEX is the first stage and no preliminary results have been obtained yet and the COVID-19 

crisis has impacted dissemination actions through scientific publications could not carry out. However, 

partners are already working on this dissemination action.  

• X-FLEX partners have actively participated in the BRIDGE initiative in the WG: Data Management, WG: 
Regulation, TF: Energy Communities & Self-Consumption and TF: Replicability & Scalability.  

• The COVID-19 international crisis has led to the cancellation of presential BRIDGE meetings. However, 
those have taken place in an online format to reach the WGs actions. Partners have participated in 17 
BRIDGE meetings.  

• X-FLEX is participating in the Project Group: Horizon Results Booster TDX-ASSIST, which is a Project 

Cluster addressing Smart Grid, Energy storage and digitalisation organised under the HRB programme 

of the European Commission. 

• The X-FLEX project has appeared in 19 news (both in electronic and in paper form) in Slovenia, 

Bulgaria, Spain, and Austria. Slovenia is the country where X-FLEX has gained more media presence 

with up to 13 news.  
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NEXT STEPS:  

• Best efforts will be put into participating in events and organising ones. 

• Pilot sites will start planning future workshops addressed to their stakeholders according to their 
needs.  

• To solve constraints from the COVID-19 crisis online exchange activities will gain more emphasis, and 
partners should engage them. But it has been detected that this new online strategy is more time 
consuming for partners. 

• More audio-visual materials will be produced due to an increase in the digitization of communication 
actions.  

• Partners will start working on scientific publications.  

• Partners will boost media relations in order to increase the media presence in their countries. 
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14 ACRONYMS 

Acronym List  

ALBENA ALBENA AD 

BPE BLUEPRINT ENERGY SOLUTIONS GMBH 

BRP Balancing Responsible Party 

CIM Common Information Model 

DCOM Dissemination and Communication Manager 

DoA Description of Agreement 

DSO Distribution System Operators 

DSO Distribution System Operator 

EL CELJE ELEKTRO CELJE D.D. 

ESO ELEKTROENERGIEN SISTEMEN OPERATOR EAD 

ETRA  ETRA INVESTIGACION Y DESARROLLO 

EU European Union 

H2020 Horizon 2020 Programme 

HEDNO/DEDDIE DIACHEIRISTIS ELLINIKOU DIKTYOU DIANOMIS ELEKTRIKIS ENERGEIAS AE 

HEMRM Harmonized Electricity Market Role Model  

ICCS INSTITUTE OF COMMUNICATION AND COMPUTER SYSTEMS 

ICT Information and Communications Technology 

ID Intraday 

JR JOANNEUM RESEARCH FORSCHUNGSGESELLSCHAFT MBH 

KPI Key Performance Indicator 

KSI Key Success Indicators 

M18 Month 18 

PETROL PETROL SLOVENSKA ENERGETSKA DRUZBA DD LJUBLJANA 

R Report 

R&I Research and Innovation 

R&S Replicability & Scalability 

SEE South-Eastern Europe 

SGAM Smart Grid Architecture Mode 

SLS 
SYSTEMS SUNLIGHT INDUSTRIAL & COMMERCIAL COMPANY OF DEFENSIVE, ENERGY, 
ELECTRONIC AND TELECOMMUNICATION SYSTEMS AND MANAGEMENT AND 
TREATMENT OF RECYCLING MATERIALS AND TRADING OF RECOVERED MATERIALS 

SUITE5 SUITE5 DATA INTELLIGENCE SOLUTIONS LIMITED 

TF Task Force 

TSO Transmission System Operators 

UL UNIVERZA V LJUBLJANI 

US Use Case 

WG Working Group 

WP 

 
Work Package  
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15 ANNEX I: X-FLEX PRESENTATION 
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